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Women who break through glass

celling likely to become fall guys

By Elwe 'Euokson in Euter

Women who break through the
glass ceiling into senior manage-
ment often find themselves on
the edge of a glass cliff, psychelo-
gists said yesterday.
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He believes difficulties stimu-
late companies to appoint women

to jobs

off the precipice”.
are

when things

“where they risk falling

Ay contrast,
going well,

“there is no need to change the
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in T.hi.' l..u. are assigned to less
promising legal cases than are

men.

In addition to studying the
glass cliff in FTSE 100 companies,
the Exeter psychologists also
enneht to recreate it experimen-

Michelle Ryan

Alex Haslam
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e Spite dan "‘t" EXpresssd aDoRll
the research by some sclentists
all male — Prof Haslam had n«
doubt that the glass cliff was a
real phenomenon. “In all the
studies we have done. we have
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SMASHING
THROUGH
THE GLASS
CEILING

rior
relative o FTSE
since January 1

Top five companies with the
women on the board

Marks & Spencer
AstraZeneca

1 Sainsbury
Shell

BAA

Bottom five companies with
women on the board

Schroders
Kstrati

Anglo American
Johnson Matthey

Rio Tinto
SO MUCH for smashing the

Women on board:
i wemance e 1€1P Or hindrance?

performance of Britain's big-

gest companies. The trium-

phant march of women into  that a record 101 directors of  ain may well be better off

the country’s hoardrooms has 1T O i without women on the

instead wreaked havoc on 20 per cent up ¢ Of the top ten ¢ i

companies’ performance and The number of female  the Cranfield index — which

share prices. executive  directorships has  rates FTSE 100 companies ac-
Research from Cranfield  also hit a record high of 17, cording the number of wom-

school of Management shows However, corporate Brit-  en on the hoard — 60 per

cenl  have underperformed
FTSE 100 this year.
& Spencer, wilh “four
women on the board, under-
performed by 19 per cenl
BAA, with three women, un-
derperformed h) 14 per cenl.
al the bottom
of the Cran eld index, with a
woeful lack of female repre-
senlation on their hoards,
have generally oulperformed
the index since the start ol
the year,

“*So much for smashing
the glass ceiling and using
their unique skills to
enhance the performance
of Britain’s biggest
companies. The

triumphant march of
women into the country’s
boardrooms has instead
wreaked havoc on

companies’ performance”
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FTSE 100 female
non-executive

[ (number of seats held)]

e o FTSE 100
since January 1

Top five companies with the
women on the board

Marks & Spencer

AstraZeneca

J Sainsbury

Shell

BAA

Bottom five companies with
women on the board

Schroders
Kstrati

Anglo American
Johnson Matthey
Rio Tinto

Women on board:
help or hindrance?
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By Ellzabeth Judge
SO MUCH for smashing the

glass ceiling and

gest companies. The trium-

phant march of women

instead wreaked havoc on
' performance and

School of Management shows

record 101 directors of
I companies  are
women, 20 per cent up ast
¢ number of female
¢ directorships  has

also hit a record high of 17,
However, corporate Brit-

ain may well be better off
without women on the board.
OF the top len compani

the Cranfield index — which
rates FTSE 100 companies ac-
cording the number of wom-
en on the board — 60 per

cenl  have underperformed
the FTSE 100 this year.
Marks & Spencer, wilh four
women on the board, under-
performed by 19 per cenl
BAA, with three women, un-
derperformed by 14 per cenl.

Companies al the bottom
of the Cranfield index, with a
woelul lack of female repre-
senlation on their hoards,
have generally oulperformed
the index since the slart of
the year.

“Corporate Britain would be
better off without women on
the board.”




Female Appointment

Stock Market Down
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Experimental Research

» Is there any evidence that women are preferentially selected for
challenging leadership positions?

 To answer this question we conducted experimental research
Ryan & Haslam (2005b; 2005c¢; Ashby, Ryan, & Haslam, 2005)

» Participants asked to select a candidate for a leadership position
under circumstances that were going well or going badly

* Given a choice between multiple candidates — but best candidates
are a man and a woman whose applications are matched on key
dimensions.

 Which do they prefer and when? '{




Male Female

Ranked Number 1

Performance

-Im proving

-Declining






9% in common

understanding, helpful,
sophisticated, aware of
feelings of others, intuitive,
neat, not vulgar, humanitarian
values
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neat, not vulgar, humanitarian
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Understanding reactions
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Introducing... the glass cliff

By Michelle Ryan and Alex Haslam
Psychologists

In today's Mag

Forget the glass ceiling. The LEAD STORY

big threat to women's
success in top roles is now
the 'glass cliff' - being
promoted into risky, difficult
jobs where the chances of
failure are higher.
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+ Do protests work?

_ what difference do they
Women are "smashing through

the glass ceilling” of the
country's top businesses, a report in the Times last November
said.
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Understanding reactions

The explanations people generate for the glass cliff

% %
women men
Sexism Women are singled out for inferior positions 20% 4%
Bias Men prefer to hire other men for ‘cushy’ jobs 18% 0%
Women are seen as better potential 17% 0%
scapegoats
Women leaders lack peer and institutional 9% 4%
support
Social Women have fewer opportunities 31% 8%
FEEEE Appointment of a woman as a signal of 14% 8%
change




Understanding reactions

The explanations people generate for the glass cliff

% %
women men
Sexism Women are singled out for inferior positions 20% 4%
Bias Men prefer to hire other men for ‘cushy’ jobs 18% 0%
Women are seen as better potential 17% 0%
scapegoats
Women leaders lack peer and institutional 9% 4%
support
Social Women have fewer opportunities 31% 8%
FEEEE Appointment of a woman as a signal of 14% 8%
change
Stereotype | Women are more suited to dealing with a crisis | 17% 17%




Sexism Women are singled out for inferior positions

Bias Men prefer to hire other men for ‘cushy’ jobs

Women are seen as better potential
scapegoats

Women leaders lack peer and institutional

“Speaking as a research scientist, | am disgusted ....
Your approach is entirely unscientific.”

———d

Denial Women are NOT placed in more risky 3% 50%
positions




Conclusion

e Qur advice?

B & A

« 1. Be aware. Wanting to take on a challenging position is a good
thing, but ensure that this is not a poisoned chalice and that you
are not being ‘set up’ to fail.

« 2. Make your colleagues aware. If you are the only person who
recognizes the dangers of glass cliffs, it is unlikely that others will
be attuned to the issues that you confront: you may be unfairly
evaluated.

« 3. Work collectively. It is unlikely that you will be able to change

things for the better on your own — indeed, the strategy of ‘going
it alone’ may be more likely to reinforce the status quo than to

challenge it.



Thank YouI
M.Ryan@exeter.ac.uk
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